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To:  Chair, Ladies and Gentlemen 
 

Corporate Self-Evaluation 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 Self-evaluation is a useful process that is rigorous and enables Chief Officers, Heads 

of Service and officers to be critically reflective about outcomes, service provision 
and leadership and management. 

 
1.2 Following a refocus exercise of documentation to ensure it continued to meet the 

organisation’s needs; the Council’s Corporate Management Team (CMT) approved 
the re-introduction of the corporate self-evaluation process in May 2019.    

 
1.3 Completion of the process is undertaken in ‘bite-sized’ chunks on a question-by-

question basis.  This aims to support all officers involved to contribute to the process 
whilst maintaining their ability to manage multiple other priorities. 

 
1.4 This report focuses on the completion of the self-evaluation undertaken by the Chief 

Officer: Social Services and her teams in relation to Key Question (Outcomes).  The 
response directly relates to the Living Well theme laid down in the Council’s 
Corporate Plan: Focus on the Future. 

 
1.5 This report and its appendices highlight the key findings of the self-evaluation 

activity; outline areas of good practice along with areas for development; and 
identifies the priorities for improvement which will be developed into a Business 
Improvement Plan. 

 

2.0 RECOMMENDATION 
 
2.1 Scrutiny Committee Members to provide officers feedback on the content of the 

report developed through completion of the self-evaluation process. 
 
 

Date Written 3rd September 2019 

Report Author Lisa Curtis Jones 

Service Area Social Services  

Committee Date 17th September 2019 



 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Self-evaluation is a business process that is rigorous and enables organisations to 

be critically reflective about outcomes, service provision and leadership and 
management.  In 2013/14, the Council introduced a self-evaluation process which 
was completed by officers at Head of Service level.  The format of the challenge 
sessions was based on high-level challenge in a session lasting 2-2½ hours; with a 
number of Heads of Service. 

 
3.2 From using lessons learned over previous years, the format of the challenge of self-

evaluation was developed (e.g.) self-evaluation was undertaken on a service-level 
basis; with challenge being offered by a Performance Board consisting of the Chief 
Executive, Directorate Lead; Portfolio Member and the Chair of the Scrutiny 
Committee to which the service reported.  The key outcome of the process was to 
identify areas of good practice; along with priorities for improvement. 

 
3.3 In 2019, a refocus exercise was undertaken to ensure the self-evaluation documents 

continued to meet the organisation’s needs (e.g.) offered officers completing the 
forms opportunity to outline the current service position; highlight any good practice; 
note areas for development and to identify the services’ priorities for improvement.  
The documents were organised in the form of 3 key questions: 
 

 Outcomes; 

 Provision and Service Delivery; and  

 Leadership and management. 
 

There was no specific order in which the questions needed to be completed, as long 
as all three questions were completed within the year. 

 
3.4 Following consideration of the updated documents by the Council’s Corporate 

Management Team (CMT); the new format was approved for re-introduction in May 
2019. 

 
3.5 As part of the process cycle supporting the delivery of the self-evaluation process 

(see Appendix 1), it was proposed that completed questions should be presented 
before the sector-specific scrutiny committee which normally scrutinises the 
outputs/outcomes for the relevant service area.  This was seen as an opportunity for 
Committee Members to review and explore facets of the wide range of activities for 
which Chief Officers were accountable; whilst for services, it was seen as an 
opportunity for details of their services to be brought before scrutiny to outline 
positive practice and achievements along with any challenges faced and areas for 
development. 

 
3.6 Committee Members are asked to review the content of the completed questions 

and consider performance, areas of good practice, areas for development and, 
perhaps most importantly, the services’ priorities for improvement for the coming 
year.  Scrutineers’ feedback will be used when considering how these priorities will 
be progressed. 

 
 



4.0 WHERE WE WERE  
 
4.1  In previous years, the Council had undertaken self-evaluation activities annually on a 

service-by-service basis.  The process required Heads of Service to review 
project/programme activity and reflect on what had been achieved, as well as 
identifying what needed to be prioritised next with a view to planning how this should 
be done. 

 
4.2 During the period 2017-18, Social Services continued to work hard to safeguard 

Adults and Children. We also improved our preventative agenda and this is 
evidenced with more people receiving the right information and advice when they 
needed it, and an increase in support being provided under the supporting people 
programme. 

 
4.3 We were prioritising activities which focus on early intervention and prevention.  We 

want to deliver services that support people to lead healthy independent lives in a 
safe environment.  We want to motivate and support people to develop positive 
physical and mental health behaviours, build resilient communities where people live 
free from harm and have a good quality of life. 

 

5.0 WHERE WE ARE NOW  
 
5.1 Judgement: Adequate  
 
5.2 In the past few months we have been completing our self-evaluation for Social 

Services in relation to outcomes for the community.  The areas covered are Children, 
Adults and Safeguarding.  The self-evaluation document in relation to Outcomes 
(Question 1) is attached at Appendix 1. 

 
5.3 Social Services priorities for 2018/19 were: 
 

 Safeguarding children and adults who are at risk of harm. 

 Tackling adverse childhood experiences and developing community resilience. 

 Promoting health behaviors and increased levels of physical activity. 

 Promote good emotional wellbeing and improved mental health. 

 Provide clear and accessible information and advice. 

 Services that provide people with the ability to live in their own home. 
 
5.4 These objectives focus on early intervention and prevention, which is an area we 

wanted to improve on and continue to build on in the future.  We want to help people 
to achieve a higher level of well-being.  Helping them to help themselves, to make 
better choices and access different types of support. 

 
5.5 Staff and partner views, and where possible, service user experience has been 

integrated into our service improvements and developments.  Staff have also been 
involved in agreeing and adjusting our service values and principles that are 
compatible with the corporate ones but give an identity to the service that influences 
our approach.  

  
The 5 ways of working are embedded in our service values and principles: 

 We listen to young people, their families and colleagues. 



 We step up and step down service but avoid stepping away too soon. 

 We are positive and have a ‘can do’ attitude. 

 We embrace change. 

 Continuous improvement lies at the heart of our work - we welcome challenge. 

 We want to innovate and be leaders in practice. 

 We are passionate about making a difference for future generations of Merthyr 
Tydfil families. 

 
5.6 Children Services are reconfiguring their service to ensure an improved response to 

families who need early intervention and prevention.  This year will see the 
development of the Early Help Hub and the Supporting Change Team, ensuring that 
families are signposted and receive intensive support at the earliest opportunity.  
There is also the ‘closer to home’ project where we are looking at opportunities to 
provide care closer to home or in more sustainable ways.  The work of the regional 
front door for fostering has seen an increased interest in fostering and there is further 
work underway to enhance the recruitment of foster carers locally.  (Further 
information about this is available at Appendix 2). 

 
5.7 Adult Services work hard to achieve their objectives by providing services within the 

community at the right time in the right place to support individuals to live as 
independently as possible.  The strategies for Adult Social Care have been 
developed on both a local and regional basis, where regional plans have been 
developed the developments have been aligned with the outcomes for Merthyr 
Tydfil.  In line with the Social Services and Wellbeing (Wales) Act we have been 
working collaboratively with Local Authority, Health and Third Sector partners across 
the region to effectively improve service opportunities and deliver new models of 
care maximising the use of the Integrated Care Fund to develop services wherever 
possible.  We strive hard to ensure that adults remain living independently as long as 
they can. 

 
5.8 Safeguarding is a key priority for adults and children services.  We work closely 

across Cwm Taf with partners and are a key member of the Cwm Taf Morgannwg 
Safeguarding Board.  The Safeguarding reference group has been reviewed over the 
past year and new terms of reference agreed, which has been a positive step to 
ensure that safeguarding is seen as a Corporate issue and not just Social services.  
Good work continues within the Multi Agency Safeguarding Hub (MASH) and is 
showing good outcomes for children, adults and families within Merthyr Tydfil.  

 
5.9 Children Services and Adult Mental Health Services have been subject to inspection 

this year.  There was positive feedback and some areas for improvement.  
 

6.0 WHERE WE WANT TO BE  
 
6.1 We will continue to strengthen the early intervention and prevention agenda and 

review the work already done, build on the successes and make changes to services 
where appropriate and where required. 

 
6.2 We want to further develop the Welsh Community Care Information system (WCCIS) 

to maximise its potential.  We will work with the regional team on this area. 
 
 
 



 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 We will work regionally across Cwm Taf Morgannwg to develop services around 

Dementia and embed the Dementia Care matters approach into day to day practice. 
We work regionally on the transformation agenda with health colleagues, building on 
the success of Stay Well @ Home and looking at the second phase of the service.  

 
7.2 Build on consultation with service users and involve them in any service 

developments where possible. 
 
7.3 We need to consider advocacy for Adults and what services are available and 

develop this further in future. 
 
7.4 Within safeguarding further develop the action plan and work around Domestic 

Violence in line with the Violence against Women, Domestic Abuse and Sexual 
Violence (Wales) Act 2015 (VAWDASV). 

 
7.5 We will respond to the findings in the inspection reports and ensure actions are 

completed.  Prepare for Adult services inspection in September 2019. 
 
7.6 Within children services we need to continue the good work, developing the Early 

Help Hub, and Supporting Change team.  We also need to make   progress with the 
development of the emotional Well-being Service for Children Looked After and the 
Pathway to Work for care leavers.  We would hope to offer an apprenticeship to a 
care leaver in the next few months. 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 The corporate self-evaluation process is based around the services/activities 

delivered and should reflect the contribution made in relation to the four wellbeing 
objectives set down by the Council in focus in the Corporate Wellbeing Plan.   

 
8.2 This report specifically links to the Living objective within the Council’s Corporate 

Wellbeing Plan: People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health.  
 

8.3   Through completion of other self-evaluation responses; we will also be able to 
demonstrate our team’s contribution to support progress against the following 
objectives: 
 

 Children and young people get the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals; 

 People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure making Merthyr Tydfil an 
attractive destination; and 

 Communities protect, enhance and promote our natural environment and 
countryside 

 
LISA CURTIS JONES 
CHIEF OFFICER SOCIAL SERVICES 

COUNCILLOR CHRIS DAVIES 
CABINET MEMBER FOR SOCIAL 



SERVICES 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 
 
 

 
 



Self-Evaluation Process Cycle: 4 months x 3 
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